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Changed By Christmas 

Luke 2:1-20 
“But the angel said to them, “Do not be afraid; for behold, I bring you good news of great joy which 

will be for all the people.’” (2:10) 
 
1Now in those days a decree went out from Caesar Augustus, that a census be taken of all the 
inhabited earth. 2This was the first census taken while Quirinius was governor of Syria. 3And 
everyone was on his way to register for the census, each to his own city. 4Joseph also went up 
from Galilee, from the city of Nazareth, to Judea, to the city of David which is called Bethlehem, 
because he was of the house and family of David, 5in order to register along with Mary, who was 
engaged to him, and was with child. 6While they were there, the days were completed for her to 
give birth. 7And she gave birth to her firstborn son; and she wrapped Him in cloths, and laid Him in 
a manger, because there was no room for them in the inn. 
 
8In the same region there were some shepherds staying out in the fields and keeping watch over 
their flock by night. 9And an angel of the Lord suddenly stood before them, and the glory of the 
Lord shone around them; and they were terribly frightened. 10But the angel said to them, “Do not 
be afraid; for behold, I bring you good news of great joy which will be for all the people; 11for today 
in the city of David there has been born for you a Savior, who is Christ the Lord. 12“This will be a 
sign for you: you will find a baby wrapped in cloths and lying in a manger.” 13And suddenly there 
appeared with the angel a multitude of the heavenly host praising God and saying, 
 
14    “Glory to God in the highest, 
    And on earth peace among men with whom He is pleased.” 
 
15When the angels had gone away from them into heaven, the shepherds began saying to one 
another, “Let us go straight to Bethlehem then, and see this thing that has happened which the 
Lord has made known to us.” 16So they came in a hurry and found their way to Mary and Joseph, 
and the baby as He lay in the manger. 17When they had seen this, they made known the statement 
which had been told them about this Child. 18And all who heard it wondered at the things which 
were told them by the shepherds. 19But Mary treasured all these things, pondering them in her 
heart. 20The shepherds went back, glorifying and praising God for all that they had heard and seen, 
just as had been told them.  Luke 2:1-20 
 

 
The “Good News” of Jesus’ birth changed the shepherds forever.   

But can that same good news still change lives today? 
 
 
4 Changes Anyone Can Make Because Jesus was Born: 
 
1.  You can be Convinced.  “Christ”    Luke 2:11 
11  for today in the city of David there has been born for you a Savior, who is Christ the Lord.  
15 …Let us go straight to Bethlehem then, and see…  Luke 2:15 
 
Matthew 1:22-23 
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22Now all this took place to fulfill what was spoken by the Lord through the prophet: 23“Behold, the 
virgin shall be with child and shall bear a Son, and they shall call his name Immanuel,” which 
translated means, “God with us.”  
 
Matthew 2:4-5 
4Gathering together all the chief priests and scribes of the people, he inquired of them where the 
Messiah was to be born. 5They said to him, “In Bethlehem of Judea; for this is what has been 
written by the prophet: 
 
Matthew 2:13-15 
13Now when they had gone, behold, an angel of the Lord appeared* to Joseph in a dream and said, 
“Get up! Take the Child and His mother and flee to Egypt, and remain there until I tell you; for 
Herod is going to search for the Child to destroy Him.” 
14So Joseph got up and took the Child and His mother while it was still night, and left for 
Egypt. 15He remained there until the death of Herod. This was to fulfill what had been spoken by 
the Lord through the prophet: “Out of Egypt I called My Son.” 
 
 
The Shepherds were Convinced by the Evidence that Jesus was the Christ. 
 
 
 
 
2.  You can be Converted.  “Savior”    Luke 2:11 
11  for today in the city of David there has been born for you a Savior, who is Christ the Lord.  
 
“The shepherds went back, glorifying and praising God for all that they had heard and seen, just as 
had been told them..”  Luke 2:20 

 
 

  21“She will bear a Son; and you shall call His name Jesus, for He will save His people from their 
sins.” Matthew 1:21 

 
Two Implications: 

1)  I am a Sinner. 
2)  I am unable to Save Myself. 

  
What Jesus Said of Himself: 
 
Mark 10:45, “For even the Son of Man did not come to be served, but to serve, and to give His life 
a ransom for many.” 
 
Luke 19:10, “For the Son of Man has come to seek and to save that which was lost.” 
 
 
The Shepherds were Converted to Faith in Christ.  Their lives were changed. 
 
 
3.  You can be Committed.  “Lord”    Luke 2:11 
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11  for today in the city of David there has been born for you a Savior, who is Christ the Lord.  
 
 
Romans 10:9 
9that if you confess with your mouth Jesus as Lord, and believe in your heart that God raised Him 
from the dead, you will be saved;  
 

“When they had seen this, they made known the statement which had been told them about this 
Child.,”  Luke 2:17 

 
“When they had seen him, they spread the word concerning what had been told them about this 

child” Luke 2:17 (NIV) 
 
The Shepherds were Committed to Follow their new “Lord” and even began to tell others. 
 
 
 
4.  You can be Contented.   

“… I bring you good news of great joy…”  Luke 2:10 
 

“The shepherds went back, glorifying and praising God …”  Luke 2:20 
 
John 10:10 
“The thief comes only to steal and kill and destroy; I came that they may have life, and have it 
abundantly.” 
 
The Shepherds found Contentment and Joy in their new relationship. 
 
 
Any person who desires true contentment in life must first be: 
 
 1) Convinced about the Person of Jesus Christ; 
 
 2) Converted by personal Faith in Jesus Christ; 
 
 3) Committed to Following Jesus Christ. 
 

 
 
 
 

“Down in a lowly manger the humble Christ was born,  
And God sent us salvation that blessed Christmas morn. 
Go, tell it on the mountain, over the hills and everywhere; 

Go tell it on the mountain that Jesus Christ is born!” 


